
® CAPITAL RESERVE ANALYSTS
21289 E.  Lords Way

Queen Creek, AZ 85142
support@azreservestudy-com
Tel:  (480) 840-713O Fax:  (888) 842-9319

January  19,  2O16

Palomino Pointe Association

Regarding:  FY2016  -  Level  I  Capital  Replacement  Reserve Study

We are  pleased to submit this Level  I  Reserve Study for Palomino  Pointe Association. This  report is a

budgeting tool deslgned to help you  navigate the uncertain future.  lt contains financial  projectionsto

help you  understand your future  reserve  expenses. This report will  help you answerthe questions "Do
we have enough  in our Reserve account?" and "How much do we need to contributeto our reserve
fund?,,

lfyou have questions about the  Reserve Study,  please contact us at  (48O) 840-7130. We  look forward
to doing business with you  in the future.

Thankyou,

Casey Arnett
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Disclosure and Limitations
Because we have no control over future events, we cannot claim that all the events We anticipate Will

occur as planned. we expectthat inflationarytrends will  continue, and we expectthat financial
institutions will provide interest earnings on funds on-deposit. We  believe that reasonable estimates

for these figures are much more accurate than  ignoring these economic realities. The things we can

control are measurements, which we attempt to establish  within  5% accuracy. Your starting Reserve
Balance  and current Reserve interest earnings are also numbers that can be identified with a  high

degree of certainty. These figures have been  provided to us,  and  were  not confirmed  by our
independent research. Our projections assume a stable economic environment and  lack of natural

disasters.  Because both the  physical status and flnancial  status of the  association change each year,

this Reserve Studyis by nature a  "one-year"  document. Thls information can  and  should  be adjusted

annually as part of the  Reserve Study Update  process so that more accurate estimates can  be reflected
in the  Reserve plan.

Reality often differs from even the best assumptions due to changing economic factors,  Physical

factors, or ownership expectations.  Because many years of fmancial  preparation help the preparation

for large expenses, this  Report shows expenses for the next 3Oyears. We fully expect a  numberof
adjustments will  be necessarythrough the  Interim  years to  both the cost and timing of distant expense

projections.

lt  is  our  recommendation  and that  of the American  Institute  of Certified  Public Accountants  (AICPA)

that your Reserve Study be  updated  annually.  We have  relied  upon the cllent to provlde the current  (or

projected)  Reserve Balance, the estimated  net-after-tax current rate of interest earnings,  and to
indicate  if those earnings accrue to the Reserve  Fund.  ln  addition,  we  have considered the association,s

representation  of current and  historical  Reserve projects  reliable, and  we  have consldered the

representations made by its vendors and  suppliers to also be accurate and  reliable.

Component quantities indicated  in this Report were developed  by Capital  Reserves unless otherwise

noted  in  our "Site Inspection  Notes,, comments.  No destructive or intrusive testing was performed,  nor

should the site inspection  be assumed to be anything other than for budget purposes.
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Report Guide

The  Board of Directors or governing body of common  interest entities has a fiduciary responsibility to

maintain and preserve the value of common area assets belonging tothe entity. As part of their
fiduciary duty/ board  members are  responsible for the long-term  planning and funding of future  major
repairs and replacements of communlty assets such as;  remodeling the clubhouse,  retrofit of the fire
alarm system and  resurfacing of private streets.

The purpose of this study is to  provide the Association with an  inventory of reserve  components that

require  periodic repalr and  replacement and  a  reserve funding plan to offset the associated  costs of

these projects. This report provides condition  assessments and  maintenance schedules of each  reserve
component to assist the association in  making budget decisions regarding reserve funding.

This reserve study adheres to the Community Association  Institute,s (CAI) standards  regarding service

levels and  disclosures. Thls  report  is in compliance with The American  Institute of Certified  Publlc

Accountants (AICPA) guidelines for Common  Interest  Realty Associations.  Recommendations and

accompanying assumptions  included  herein  are  based  On  information  Provided tO Capital  Reserve

Analysts and assembled for the Association,s use.

The report has been  dlvided into four easy-to-understand sections:

art Summar
Provides an overview of the Association's current physical condition and flnancial situation,  outlining

significant findings and conclusions. Thls section  of the  report should  be used  as a quick reference in

helping the  reader to understand the parameters and  results of the study.

Methodoloev
Details the framework,  methods, and  materials used  in developingthe  reserve study and the

associated funding plan. This section  provides a comprehensive understanding of the  methodology and

the process taken to develop the report.

Financial Anelvsis

Examines report flnding and  results with  projections for  individual reserve components expenses and
recommended funding.

Physical Analysis

provides in-depth,  detalled  COndltiOn  aSSeSSmentS for each  reserve  component  along Wlth

maintenance recommendations and depreciation schedules based  on estimated  useful  llfe,  remaining

useful  life and current replacement costs-
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Project Overview

Association  Name:
Palomino  Pointe Association

Location:

Phoenix,  Arizona

Year Constructed
1981-82

Project Summary

Project Description
Homeowners Association

Type of Study
Level  I  Reserve Study

Funding Strategy
Recommended
Full  Funding

Number of Units
288

Date Prepared
January 19,  2016

Next Study
2O16

Report  Period  (Fiscal  Year)

Inflation  Rate

Interest  Rate

Projected  Starting Reserve  Balance

Fully  Funded  Balance

Percent  Funded

Special  Assessment  (2O16)

Llll2JJ16 - r2-l31/2JJas            3o  i R`

3.OO%
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Financial Overview

5-Year Summary of Reserve Funding
The graph below shows the comparison  between the current  level  of annual  reserve contributions as
measured against our recommended  level of "Full funding" annual  reserve contributions.

FullFunding     ICurrent

;52,92O                     $54,508
$56J43                    $57,827                    $59,562

percent Funded
The graph below hlghllghts the  movement of the assoclatlon's reserve fund  status  (2O.0%)  in  relation to the

reserve  contribution  rate  (Full  vs.  Current)

Recommended Plan     -Current Plan

I:::

:;o
i:.   `y\'?

-,zi::i   _,  ----

2016                  2021                  2026                  2O31                   2O36                  2O41                  2046
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Immediately Necessary Repairs and Replacements

Reserve Asset 7102 8102 9102 O202

COMMON AREA

Parking  Lot  - Slurry Seal

Carport  Roofs -  Partlamepairs
Carports - Repaint

Perimeter Fence - Repaint

Sewer/Water Line - Repairs

Landscape  Granite  -  Replenish

Irrigation  System  -  Repairs

Monument Signs -  Replace

OFFICE AREA

$51,480
;ll,625
;37,200
$8,220

:o
; i;

$20,000                    ;2O,COO                    $2 1,218

;25,OOO                               ;0                               ;0
SO                                 $0                       $5,305

;4,000                          ;0                          ;0

ii
55812S

:;

:o
;

01522i

:;

Exterior  Surfaces -  Repaint

HVAC  unit  -  Replace

Flat  Roof -  Resurface

POOL AREA

:; ::7
23S

i:13;

Pool Surface -  Resurface

Pool  Deck -  Resurface

Pool  Pump/Motor - Replace

Pool  Fllter  -  Replace

Total  Expenses

$11,4OO

;20,5OO

$1,000

$1,ZOO i;

So

So
$0
iO i; i;

$194,125                    $2O,600                   $26,523                ;25,133                ;25,693

Ending Reserve Balance: Sz35,968               $27O,38Z               $300,S73            ;333,9OZ             $368,473

Immediately Necessary Repairs and Replacements
The table above  Identifies systems or components whlch  are expected to have  a  remaining useful  life of less

than five  (5) years, which are found to  be in need of attention, which  must  be modified,  repaired or replaced
in  order to maintaln  or preserve the  useful  life of the asset, orwhlch  are otherwise  in a state of deferred

mamtenance.
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Methodology
Reserve Study
A  Reserve Study  is a budgetingtool to help prepare and plan for future expenditures.  lt should  be noted that
the projections made in this study are just that, projections and do not predict with 1009/a surety the future.
We do however, use well defined methodologies and extensive research is done in preparation of each
Reserve Study.  ln this  Report you will find the  Reserve Component List.  lt contains our estimates for Useful

Life,  Remaining Useful  Life, and the current repair or replacement cost for each  major componentthe client is
responsibleto maintain or replace.  Based  on that list and your starting balance we calculated the  Reserve
Fund Strength, which  is measured  as "Percent  Funded",  and created  a  recommended  3O-year  Reserve  Funding

Strategy to offset future Reserve expendltures.

Reserve Component Four-Part Test
There is a national-standard four-part test to determinewhich  expenses should  be funded through  Reserves.
First,  it  must be a common area  maintenance  responsibility.  Second, the component must have a  limited  life.

Third, the  limited  life must be  predlctable.  Fourth,  the component must  be above a minimum threshold cost.

This means that  ReserveComponents should  be  major, predictable expenses.  lt  is incorrect to include
''lifetime" components,  unpredictable  expenses (such  as insurance  related  losses),  and expenses  more

appropriately handled  from the Operational  Budget.

**No items have been reserved for which  have cln estlmclted useful  life of less thcln one year ora total cost less

than  $1,OOO**

Determining Expected  Useful  Life
1)  Visual  lnspectlon  (observed  wear  and age)

2)  Cost  Database of experience and similar projects

3)  Client Component  History

4) Vendor Expertise and  Recommendations

Cost Estimates
Financial projections and our current cost estimates are established  in this order:

1)  Client Cost  History

2) Comparison to Cost database

3) Vendc)r Recommendations

4)  Reliable National  Industry cost  estimating software

Reserve Funding Level
Do you  have enough  money in  Reserves to fund  future capital  replacements? Reserve adequacy is measured

by comparing where you rleed to be to where you  are currently at with  respect to  Reserves:

1)  Calculate your Fully  Funded  Balance  (where you  need  to  be).

2) Compare to the Reserve  Fund  Balance  (whereyou  currently are),  and express as a  percentage.

The  Fully  Funded  Balance  increases as  assets  deterlorate  and  age.  The  Fully  Funded  Balance  shrinks when
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projects are completecl.

Recommended Funding Strategy
We  utilize four funding principles in  establishing our recommended  Reserve Contributions:

1.    Ensuring that the client has sufficient funds to perform current  reserve projects on time.

2.    Put in place a  stable contribution  rate overthe  30-years.
3.     Evenly distributed contributions overthe years.  (Prepare  now with  manageable  monthly contributions

rather than face unmanageable expenses in the future)
4.    Assist board  members and officials in doing theirfiduciary dutyto guide the entity,s future.
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Financial Analysis

The  Financial Analysis is made  up of a findingofthe client's current Reserve fundSrclrus (measured  in cash and

Percent Funded) and a recommendation for an appropriate Reserve contribution rate (funding P/on) in order
to adequately plan for the ongoing major maintenance, repair and  replacement of common area elements.

" Reserife' Balahnco;i:;-F: ¥1     A-Ce~:-
*=± i-i_..?`   \%-,I-*.+_I``

`>*T    -yI=it\*asfy     ,-:,

`-)`.

/
20.0%

{,p/,

ecial Assesme6rjthlyReserventCo
ntiibutio m,..,"xpr1<-:-<

p.-    &S,285,1i,a-ff=:ffiN#tt

1.    Your projected startlng reserve  balance is the dollar amount  projected to be  in the reserve account at
the beginning of the report  period. This amount is calculated  based  on client figures and  is  not audited.

2.     Fully funded  balance is the  amount  needed to cover future  reserve expenses and  reduce special
assessment  risk_

3.    Percent funded compares what you  currently have  in the reserve account to the  "ldear  Reserve
balance.

4.    Recommended onetime assessment during 2016 to fund  necessary repairs and future  reserve
expenses.

5.    Recommended  reserve contributions are the amount we  recommend contributingto the  reserve fund
on  a  monthlybasis  in  orderto increase your  Reserve  Fund to the  100% funded  level.  lt should  be
noted, we are  recommending contributions of$4,410/month with  annual  increases of 3% for 25 years
and  3.5%for the  remaining 5 years.

6.    Report start date  is the date the funding model  begins to calculate

Reserve Fund Strength
Reserve fund strength  is measured  as a  percentage. Typically associations with  a  percentfunded level of 7O%

and above have a  low r-lsk for special assessments conversely,  associations with  a  percent funded  level  of 3O%

and below have a high  risk of special  assessments and  deferred  maintenance. The  chart below illustrates the

reserve fund  percentage at Palomino Pointe Association which  is currently 2O.O% this represents a Weak

position.

0%                         20%                       40%                        60%                        80%                       100%

10



Palomino  Pointe  Assoclation
Level  I  -  Reserve  Study

Recommended Funding Goal

EI           Full Funding:  maintains the  Reserve Fund at a  level  equal to the  physical deterioration that has

occurred  is called "Full  Funding" (100% Funded). As each  asset ages and  becomes "used  up", the Reserve Fund

grows  proportionally. We have utilized the  Full  Funding approach for Palomino Pointe Association
Replacement  Reserve Study.  Entities in the  100% range  rarely experience deferred maintenance or the  need

to raise emergency capital.

I           Baseline  Funding: allowsthe  Reserves to fall  close to zero,  but  not below zero.  ln these  Instances,

deterloratlon  occurs without  matching  Reserve contributlons.  With  a  low Percent  Funded,  emergency funding

and deferred  maintenance are common.

I           Threshold Funding: isthetitle of all other objectives randomly selected  between  Baseline  Fundlng and

FullFunding.

Recommended  Reserve Contribution
Palomino  Pointe Association  is a 288-unit Homeowners Associatlon  located  in  Phoenlx, Arlzona.  Construction

began  durlng  1981-82-  Current reserve contributions are I The association's major Reserve

obligations  include: Asphalt  parking areas,  pool  area,  perimeter fencing and  HOA Office.  ln order to prepare

for major Capital eXPenditureS associated With these assets,  We recommend a one-time special assessment of

$285,120 during 2016 along with increasing monthly reserve contributions 'o $4,410/month.

For comparison  purposes, the following chart shows the average special  assessment risk associated with

percent funded  levels.  Note the lower percent funded  level correlates wlth  an  increased  rlsk for Special
Assessment.

Special Assessment Risk

¬;

100-110

80-90

6O-70

40-5O

20-3O

O-10

O9/a               109/a              20%             3Oo/a             4Oo/a             50%             6O%

E Special Assessment Risk

ll
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Reserve Fund Account

Projected Reserve Contributions
Reserve contributionsshould  be set at a stable level in orderto  match annual deterioration  and  keep up with

inflation,. this  level  generally falls around  3-5%  annual  increases.

Recommended    -Current

$12,OOO

;10,000

;8,000

;6,OOO

;4,000

;2,OOO

$0
2O16  2018  202O  2O22  2O24  2O26  2O28  203O  2O32  2O34  2O36  2O38  2040  2O42  2O44  2O46

Projected Reserve Account Balance
The chart below illustrates ourgoal  of gradually bringing the reserve fund  balance to the  10O%.

;1,ZOO,OOO

$1,Oco,000

;BOO,000   -

$6OO,OOO

;4OO,000

$ZOO,OOO

ELEHig+_

I.
I

"\+\
+

\

2O16                    ZO21                    2026                   2O31                    2O36                    2O41                    2O46

- ,-Target Balance 100%               Recommended Plan      -Current Plan

12
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13

Reserve Component List

-Line items with  II  have a remaining life of zero and are scheduled for replacement (2016) *=

**EL =  Expected  Useful  Life

**RUL  =  Remaining  Useful  Life
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Thirty Year Summary
Fully

Beginning          Fended          Percent

Year          Balance             Balance          Funded

Reserve            Special       Interest        Reserve            Ending

Rating     Contribution      Assesm.       Earned       Expenses          Balance

2016            ;91,725

2017        ;235,968

2O18         ;270,382

2O19          ;30O,573

2O20         ;333,9O2

2021         $368,473

2O22          $35O,482

2O23         $346,067

2O24          ;381,133

2025            f22,787

2O26            ;36,276

2027            $81,684

2O28          $155,174

2O29            $66,564

2030          $11S,384

2O31          $191,46O

2032          $227,712

2033         $236,071

2034         $283,068

2O35          $3O5,312

2036         ;393,848

2O37         $473,643

2038         $536,265

2039         ;629,251

2O40         $735,O57

2O41         ;659,953

2O42         $678,879

2O43         $795,034

2044         $904,321

2045     ;1,029,103

;457,593          20.0%

;325,982          72.4o/o

;37O,793          72.9%

$412,534           72.9%

;458,698          72.8%

SSO7,459           72.6%

;SO9,441          68.8%

$525,671           65.8%

;583,206          65.4%

$237,779           9.6%

$238,652           15.2%

$271,766           30.1%

;334,O5S          46.5%

;23O,624          28.9%

$265,O26          43.5o/o

$327,727          58.4%

$350,476          65.O%

;344,412          68.5%

$377,165           75.1%

$384,569          79.4%

$459,577          85.7%

$526,847          89.9%

$577,467          92.9%

$659,86O           95.4%

;756,840          97.1%

$669,449          98.6%

$675,4O6         loo.5%

$78O,OO9          101.9%

;878,842         102.9%

;994,685         1O3.5%

weak           ;52,92O          ;285,12O       ;328          ;194,125        ;235,968

strong          ?54,508

Strong          !56,143

Strong          $57,827

Strong          $59,562

Strong          $61,349

Fair               $63,189

Fair               ;65,O85

Fair               ;67,O37

weak          ;69,O49

weak           ;71,120

Fair               ;73,254

Fair               $75,451

Weak         SJ7 ,IL5

Falr              $80,046

Fair             ;82,448

Fair              $84,921

Fair              $87,469

strong          ;90,093

strong          ?92,796

strong          $95,579

Strong          ;98,447

strong         !101,4OO

Strong         ;1O4,442

Strong         $107,575

Strong        ;llO,803

Strong         $114,681

Strong         ;118,695

Strong         ;122,849

Strong         $127,149

$0        $506           $20,600          $270,382

;O       ;571           ;26,523         ;300,573

;0       $634           ;25,133          ;333,9O2

SO        ;702           $25,693          ;368,473

;O       ;719          $80,059         ;350,482

;0        ;696           $68,3OO          $346,067

;o       $727           ;3O,747          ;381,133

So        ;404          $425,787          $22,787

SO         $59             $55,619            !36,276

$0        ;118            $25,83O           $81,684

;O        ;237                  ;O                $155,174

;0        ;222          ;164,283          $66,564

;O        ;182            ;29,077          $115,384

SO        $3O7              $4,277            ;191,46O

$0        $419            $46,614          ;227,712

$0        $464            $77,O26           $236,O71

;0        ;519           ;4O,991          ;283,O68

So       ;588           ;68,438          ;SOS,312

So       $699            $4,958           ;393,848

$0        $867           $16,652          $473,643

So      $1,O10         $36,834          ;536,265

$0      $1,165           $9,581            ;629,251

;O      $1,364               ;0                ;735,057

;0      ;1,395        ;184,O75        ;659,953

So      !1,339         ;93,215          ;678,879

SO      $1,474                $0                ;795,034

$0      $1,699          $11,1O6           $9O4,321

;O      !1,933               ;O              ;1,O29,103

;0      $2,134          $53,323        $1,105,063
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Palomino  Pointe Association
Level  I  -  Reserve  Study

SupplementaI Disclosures
General:
CRA has no other involvement(s) with  Palomino Pointe Association which could  result ln actual or

perceived conflicts of interest.
Physical Analysis:

Capital Reserve Analysts ±jd conduct a  physical  inspection.

Completeness:
CRA has found  no  material  issues which,  if not disclosed,  would cause a distortlon of the Association's

situation.

Reliance on  Client Data:

Information  provided by the officlal  representative of the client regarding financial,  physical,  quantity,

or historical  issues will  be  deemed  reliable  by  CRA.

Scope:
This  Reserve Study is a  reflection of Information provided to  CRA and assembled forthe clientls use,

not for the purpose of performing an  audit, quality/forensic analysis,  health  and safety inspection, or

background checks of historical  records.

Reserve Balance:
The actual  beginning  reserve fund  balance  in this Reserve Study is based  upon  information  provided

and was not audited.

Reserve Projects:
Information  provided  about reserve  projects will  be consldered  reliable. Any on-site inspection  should

not be considered a  project audit,  quallty inspection,  or health  and safety review.
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Palomino  Pointe  Association
Level  I  -  Reserve  Study

Definitions

CASH  FLOW  METHOD: A method of developing a Reserve Funding  Plan where contributions to the

Reserve fund are designed to offset the variable annual expenditures from the  Reserve fund.  Different

Reserve  Funding Plans are tested  against the anticipated schedule of Reserve expenses until the
desired  Funding Goal is achieved.

COMPONENT: The individual  line  items  in the  Reserve Studydeveloped or updated  in the Physical

Analysis. These elements form the building blocks forthe  Reserve Study.  Components typically are:  1)

Association  responslbility/  2)  with  limited  Useful  Life  expectancies,  3)  predictable  Remaining  Useful  Life

expectancies, 4) above a minimum threshold cost,  and 5) as required  by local  codes.

COMPONENT INVENTORY: The task of selecting and quantifying Reserve Components. This task can  be

accomplished through on-site visual observations,  review of association design and organizational

documents, a  review of established  association  precedents, and discussion  with  appropriate

assoclation  representative(s) of the association  or cooperative.

COMPONENT METHOD: A method  of developing a  Reserve  Funding Plan where the total  contribution

is  based  on  the sum  of contributions for individual components.  See "Cash  Flow Method.,,

CONDITION ASSESSMENT: The task of evaluating the current condition of the component based  on

observed or reported characteristics.

CURRENT  REPLACEMENT COST:  See  "Replacement  Cost."

DEFICIT:  An  actual  (or  projected)  Reserve  Balance  less than  the  Fully  Funded  Balance.  The  opposite

would  be  a  Surplus.

EFFECTIVE AGE: The difference  between  useful  Life  and  Remaining  Useful  Life.  Not always  equivalent

to chronological age, since some components age  irregularly.  used  primarily in computatlons.

FINANCIAL ANALYSIS: The portion of a  Reserve Study where current status of the  Reserves (measured

as cash  or Percent Funded) and a  recommended  Reserve contribution  rate  (Reserve  Funding  Plan) are

derived, and the projected  Reserve income and expense overtime  is presented. The  Financial Analysis

is one of the two parts ofa  Reserve Study.

FULLY  FUNDED:  1OO%  Funded.  When  the  actual  (or projected)  Reserve  balance  is  equal  tothe  Fully

Funded  Balance.

FULLY  FUNDED BALANCE (FFB): Total Accrued  Depreciation.  An  indicator against which Actual  (or

projected)  Reserve balance can  be compared. The  Reserve balance that is in direct proportion to the
fraction  of life "used  up" c)fthe current Repair or Replacement cost. This number is calculated for each

component, then  summed together for an association total. Two formulae can  be utHized, depending
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Palomino  Polnte  Assoclation
Level  I  -  Reserve Study

on the provider,s sensitivity to interest  and  inflation effects.  Note:  Both yield  identical  results when

interest and  inflation are equivalent-

FFB = Current Cost X  Effective Age / Useful  Life

Or

FFB =  (Current Cost  X  Effective Age/  Useful  Life)  +  I(Current                                 Cost X

Effective Age/Useful  Life) /  (1  +  Interest  Rate)  ^                                            Remaining  Life]  -  I(Current  Cost X

Effective Age/Useful  Life) /                       (1  +  Inflation  Rate)  ^  Remaining  Life]

FUND STATUS:The status of the  reserve fund  as compared  to an established  benchmark such as

percent funding.

FUNDING GOALS:  Independent of methodology utllized, the following  represent the basic categories of

Funding  Plan  goals:

Baseline  Funding:  Establishing a  Reserve  funding goal  of  keeping the  Reserve  cash  balance  above  zero.

Full  Funding: Setting a  Reserve funding goal of attaining and  maintaining Reserves at or near  lOOo/o

funded.

Statutory Funding:  Establishing a  Reserve funding goal of setting aside the specific minimum amount

of Reserves required  by local  statues.

Threshold  Funding:  Establishlng a  Reserve funding goal of keeping the  Reserve balance above a

specified dollar or Percent  Funded amount.  Depending on the threshold, this may be  more or less

conservative than  "Fully Funding."

FUNDING  PLAN: An  association's plan  to provide income to a  Reserve fund to offset anticipated

expenditures from that fund.
Funding  Principles:

®         SufficientFundsWhen  Required

.        Stable Contribution  Rate over the Years

.         Evenly Distributed  Contributions overthe Years

.          FiscallyResponsible

LIFE ANDVALUATION  ESTIMATES:  The  task of estimating  Useful  Llfe,  Remaining  Useful  Life,  and  Repair

or Replacement Costs for the Reserve components.

PERCENT  FUNDED: The  ratio,  at  a  particular  point of time  (typicallythe  beginning  of the  Fiscal  Year),  of

the ocruo/ /orpro/'ecred/ Reserve Balance to the fu//y funded Bo/once, expressed as a percentage.

PHYSICAL ANALYSIS: The portion of the  Reserve Study where the  Component  Inventory/  Conditlon

Assessment,  and  Llfe and Valuation  Estlmate tasks are performed. This represents one of the two parts
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Palomino  Pointe  Association
Level  I  -  Reserve Study

of the  Reserve Study.

REMAINING  USEFULLIFE  (RUL): Also  referred to  as  "Remainlng  Life"  (RL).  The  estimated  time,  in  years,

that a  reserve component can  be expected to continue to serve its  intended function.  Projects
anticipated to occur in the  initial year have  "zero"  Remaining Useful  Life.

REPLACEMENT COST: The cost of replacing,  repairing,  or restoring a  Reserve Component to  its original

functional condition. The Current Replacement Cost would  be the costto replace,  repair, or restore the

component during that  particular year.
RESERVE  BALANCE: Actual  or  projected  funds  as  of a  partlcular point  in  time  that the  association  has

identified for use to defraythe future repair or replacement of those  major components which the

association  is obligated to maintain. Also known  as Reserves,  Reserve Accounts,  Cash  Reserves.  Based

upon  information provided  and  not audited.

RESERVE  PROVIDER:  An  individual  that prepares  Reserve  Studies.

RESERVE STUDY: A budget planning tool which  identifies the current status of the  Reserve fund and  a

stable and  equitable  Funding Plan to offset the anticipated future  major common  area  expenditures.
The
Reserve  Study consists of two  parts: the  Physical  Analysis  and  the  Financial  Analysis.  "Our  budget  and

finance  committee  is soliciting proposals to update  our  Reserve Study for next year,s budget."
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Palomino  Pointe HOA

Perimeter Fence - Re

Item Number   595

Category             Common Area

Location               Common  Area

Method                Fixed

Service      Replace       Rem          Est
Code DescriJ?_t_1QP_     Year __ Year               Life             Life

Measurement Basis

Unit Cost

_g|arl_tjL

LF

$40.00

lacement Cost

Current                   Future

oo8                                              1999             2024                8                    25               1,loo                           ;44,OOO.OO                ;  55,737.88

Comments

Age:    Actual  mstall  date  unknown  at  thls  tlme   ln-servlce  clate  based  on

observed conditions.

Current Condition:    Fenclngappears sturdy  and  in falr condition.

Maintenance   Requirements:   Repalntevery 4-5 yearsto  prevent  rust  and  prolong useful  llfe
expectancy.

There  is approximately  1,loo linear feet  of metal fencing  located  along 29th Street.

Wednesday, January  2O,  2O16 Page  lof33



Palomino Pointe HOA

Sewer/Water |jneriepai[L_  _
Item Number   602
Category             Com man Area
Location              Common Area

Method               Flxed

Service      Replace       Hem          Est
Code Description         Year

015                                               2015

Comments

Measurement Basis       Allowance

Unit Cost

year             Life            life         Quantity
2O16                 0                      1                    1

So#¥iLofgiv¢
P`&¬..   NI A

Current Condition:    N/A

Maintenance   Requirements:   N/A

;2O,OOO'00

rtya_ce_m_e_Tl_I Cost

C|Irrent                   F|lture

;20,OOO.OO                    S  O-OO

This  line item  provides funding at $2O,000  per year for Sewer  Llne/Water  Line  repairs and  replacements. Cost

determlned  based  on  current  history.  This  llne  item  will  contlnue  until  2026  at  which  pointwe  assume  all

repairs wlll be completed-

Wednesday, January 20,  2016 Page2of33



Palomino Pointe HOA

BIock Walls B_epaJLr±

Item Number   601

Category             Com man Area

Location               Common Area

Method                Flxed

Service      Replace       Rem          Est
Code

014

Comments

MeasurementBasis        LumpSum

Unit Cost                                $3,000.OO

E±mLapng
year           year             Life           Life         Quantity              Current                   Future
2011                2O21                   5                        1O                  1 $3,000-OO                    $  3,477  82

Age:   These walls appear to  be  orlglnal

Current Condition:    Walls appear to  be  ln  good  condltlon.

Maintenance   Requirements:   Repair mlnor damages out  of the Operating budget,  thls component
budgets for partial  replacements/repairs.

There ls  no  expectation of complete replacement,  however partlal  replacements and  repalrs  should  be

expected.

Wednesday, January  20,  2O16 Page3of33



Palomino Pointe HOA

Gate O erators - Re

Item Number   600
Category             Common Area

Location              Common Area

Method               Flxed

Service      Replace      Rem          Est

_cede Description___    _Year___Y_ear

Measurement Basis        Unlt

Unit Cost                               $0 00

Replacement Cost

Life            Life         Quantity               Current                    Future

O13                                                    2OO4                2O16                  0                       12                 2

Comments

AI&i=.-   N/ A

Current Condition:    N/A

Maintenance   Requirements:   N/A

;o.oo                           S o.oo

Thegate system  is  reportedly not ln  use and no  plans  to replace in  the future, therefore  no  Reserve fundlng

required

Wednesday, January 20,  2016 Page4of33



Palomino Pointe HOA

±n±r)i_Sy_sL±eE_-_ R_eJ2Iai£Le__

ltemNumber    599

Category             Common Area

Location               Common  Area

Method                Flxed

Measurement  Basis        Unit

Unit Cost

Service      Replace       Rem          Est
CQSl_e _D_es£±iptipn ___ Y_ear            Year              Life            life          Quantity

O12                                                     2OO1               2O16                  0                       15                 1

Comments

`®*`+i¥f¢iv¢
A`gf3..   N/ A

Current Condition:    N/A

Maintenance   Requirements:   N/A

_Qepla£s_xp_9P][ Cost
Current                   Future

;a.oo                        ; o.oo

The  gate system  is  reportedly  not  ln use and  no  plansto replace  ln the future,  therefore no  Reservefundlng

requlred.

Wednesd<1y, January  20,  2016 Page  5of33



Palomino Pointe HOA

Gates - Re

Item Number   598
Category             Common  Area

Location              Common Area

Method                Fixed

Service      Replace       Rem          Est

f=gd_e__De_s_c_rjptian          Year
011                                               1996

Comments

year               Life             Life

2026                 1O                  30

Measurement Basis        U nit

Unit Cost                                 $2,5OO 00

Replacement Cost

Quantity              Current                  Future
2                                    $5,000.00                   ;  6,719-58

Age:    Actual  Install  date  unknown  atthls  time    ln-service  date  based  on

observed  conditions_

current Condition:    No signs c)fmajor deterloratlon or  damage  noted  dunng oursite vlslt,

Maintenance   Requirements:   Repalnt every 4-5  yearsto prevent  rust  and  prolong useful  llfe
expectancy.

vehicle  gatestypically  have  a  long  life  expectancy  under  normal  clrcumstances.  This  llne  Item  provldes  an

allowance  to  replace  (2)  Emergencygates  due  to  un-Insured  damages  or failure.  Note:  Useful  life  expectancy

Increased  due  to  limited  use.

Wednesday, January  20,  2016 Page6of33



Palomino Pointe HOA

Pair_k_I_ng_ Igi-_Mi_II  a__0_vLe±!ay__ _

Item Number   S88

Category             Common Area

Location               Common Area

Method                Flxed

Service      Replace      Rem          Est
Code Descriptig-__Year          Year

MeasurementBasis        Squarereet

unit Cost                                  $1_2O

Replacenent Cost

Life             Life          Quantity Current                   Fut|lre

oo1                                                 1999               2O24                 8                     25                198,00O                       $237,GOO-OO               ;  30O,984-57

Comments

Age:   These  surfaces  do  not  appearto  have  recelved  a  Mlll  &  Overlay

appllcatlon  slnce  Installation

Current Condition:    Siglls  of surface wear,  cracking,  ruttlng  and  deterloratlon  noted
throughout.

Maintenance   Requirements:   Asphalt surfaces should  be sealed  and  crack filled  every 3-4 years to

prolong the  useful  life  expectancy

This  llne  Item  budgets  to  eventually  Mlll  and  Overlaythese  surfaces  at  roughlythe  cost  and  tlme  frame  listed

above-  The  parking  lot  asphalt  surfaces  comprise  approximately  198,00O grc)ss  square feet  of surface  area.

Wednesday, January  20,  2016 Page7of33



Palomino Pointe HOA

Perimeter ie_nee_=JleLPainLL
Item Number   596
Category             Common Area

Location               Common Area

Method               Flxed

Service      Replace       Rem          Est
Code  Descri

009

Comments

lion          Yea r            Year

Measurement Basis       lF

Unit Cost                              ;6 00

Replacement Cost

rife           rife         Quantity              Current                  Future
2O11               2016                 0                     5                   1,37O                             $8,22O  OO                     S  a.00

Age:    Date of last repamt unknown  atthls tlme-

CurrentCondition:    Mlnor signs offading notecl,  but  no  major rusting or peeling.

Maintenance   Requirements:   Repaintevery 4-5 years  to  prevent rust  and  prolong  useful  llfe
expectancy.

This  line  item  includesthe  perimeterfencingaS  Well  aS  the  Pool  area  metal  fencing,

Wednesday, January  20,  2016 Page8of33



Palomino Pointe HOA

Ramada  Roofs -  Replace

Item Number   60S

Category             Common Area

Location               Common Area

Method                Flxed

Service      Replace       Rem          Est

_r:9!Cle  PssL£±iP_t_iOn           Y_eaI

Measurement Basis       Square  Feet

ullit  Cost                                   S5_OO

Cost

year             Life            Life          Quantity               Current                   Future

O18                                                    1991                2021                  5                      3O                 5OO

Comments

$2,50O.00                   ;  2,898.19

Age:    Appearto  be  orlglnal-

Current Condition:    No  major damage  Or leaking noted.

Maintenance   Requirements:   Inspect annuallyand  repair outofthe  Operatlng  budget  Future
replacement should  be expected-

We  identifled  (S)  Ramadas located  ln common areas between  unit  buildings. This  llne Item  budgets to

replace/refurblsh  the tlle  rooflng systems of these  ramadas-
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Palomino Pointe HOA

Mailbox \^/ood Trellis - Re

Item Number   594
Category             Common Area

Location              Common Area

Method               Flxed

Code Descri

MeasuI.ement Basis        Square  Feet

Unit Cost

Service      Replace       Hem          Est
lion         Year           Year             life            Life         Quantity

007

Comments

1991               2021                  5                      30                4OO

lacement Cost

$19.00

Future

;7,GOO.OO                     $  8,810.48

Age:    Actual  Install  date  unknown  at  this  tlme   ln-servlce  date  based  on

observed  conditlons

Current Condition:    Wood  beams  Intact and  ln  fair condltlon

Maintenance   Requirements:   Repaillt  regularly  tO ensure useful  llfe  expectancy

This  wood  trellis  ls  located  above  the  Mailbox  clusters_

Wednesday, January 20,  2O16 Page  10of33



Palomino Pointe HOA

Item  Number   593

Category             Common  Area

location             Com man Area
Method               Flxed

Service      Replace       Rem          Est

¬oL±iE2es_a_rteLtio_n__ _YeaI          Year             Life           Life

MeasurementBasis        SquareFeet

unit cost                              So.80

Replacement Cost

Quantity              Current                   Future

oo6                                               201O              2016                0                     6                  46,500                         $37,200.OO                 ; 0-OO

Comments

Age:    Date of last  repaint  unknown  at thlstlme

Current Condition:    Fading  noted  throughout.

Maintenance   Requirements:   Recommend  repalnting durlng 2016

Wednesday, January  20,  2O16 Page  ll  of33



Palomino Pointe HOA

art Roofs - Partial ELep2ii_____ __-_
Item Number   592

Category             Com mon  Area

Location               Common  Area

Method                Flxed

005

Comments

Measurement Basis       Square  Feet

Unit Cost                              :ll,625 00

Service      Replace       Rem          Est
r           Year

Replacement Cost

Life            Life          Quantity               Current                    Future

20O4              2016                 O                    12               46,50O                         Sll,625.00                 S O.00

Age:    Carports  appear  orlginal.

Current Condition:    Damaged sectlons  noted-

Maintenance   Requirements:   Recommend  performing partlal  repalrs  as-needed.

This  line  item  provides  an  allowance  for  perlodlcrepairs  due  tc)  un-Insured  damages.

Wednesday, January  2O,  2O16 Page  12of33



Palomino Pointe HOA

Concrete - Repairs_ __  __                                                     ______

ItemNumber   591

Category             Common Area
Location              Common Area

Method                Flxed

Service      Replace       Rem          Est

£e!ieJ2±±LCrip_Ii_arl_  _Y_ea_I

MeasurementBasis        LumpSum

Unit Cost                                 $8,OOO.00

___rty_lacemenJqu
year             Life            Life         Quantity              Current                   Future

OO4                                                    2011               2O21                  5                       10                 1

Comments

$8,OOO.OO                      ;  9,274-19

Age:    Concrete  sldewalks  are  orlgmal.

Current Condition:    Slgns ofcracklng and  clamage  noted  (See  Image)

Maintenance   Requirements:   Inspect and repair as-needed

There  are  numerous  square feet  of concrete sldewalks throughout the  communlty.  Concrete  surfaces typlcally

have a  long llfe  expectancy  under normal circumstances,  however  periodlc repalrs  should  be anticipated due to

Improper  installation,  cracklng'  llfting  or  un-insured  damages.
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Palomino  Pointe HOA

£ajckipg Lot - FoE Seal/Rap_ail  _
Item Number   590
Category             Common  Area

Location              Common  Area

Method                Fixed

Service      Replace       Rem          Est

Measurement Basis       Square Feet

UnitCost                                $0  10

_R_e_p_Lacemen_I Cgit

Code Description         Year           Year             Life            Life          Quantity               Current                   Future

oo3                                            2021             2025               9                   4                 198,00O                     :19,8co.00                ;  25,834.51

Comments

Age:    Date  of last  seal  appllcatlon  unknown

Current Condition:    Signs  of surface wear,  cracklng,  rutting  and  deterioration  noted
throughout

Maintenance   Requirements:   Recommend seal  appllcatlon  durlng  2025  and  every 4 years
thereafter.

Typical  seal coat appllcatlons have a  useful  life of three-to-four years.  Based  on  age  and current  conditions,  we

are  recommendlng  a  Slurry  Seal  during  2O16followed  by  a  Mlll  &  Overlay  during  2024.  Newly  lald  asphalt

surfaces  should  be  sealed  one  year  after  lnstallatlon  which  would  be  durlng  2O25  forthis  line  item-

Wednesday, January 20,  2O16 Page  14of33



Palomino Pointe HOA

Parkin Lot. Slur

Item Number   589

Category             Com mon Area

Location               Common Area

Method                Flxed

002

Comments

Measurement Basis        Square Feet

unit cost                              So.26

Service      Replace       Rem          Est
year           year              Life            Life          Quantity

2016               2O16                 O

Replacenent Cost

Current                   Future

198,00O                     $51,480.00                 S O.00

Age:    Recommend  2016  Install.

Current Condition:    Slgns ofsurfacewear,  cracking,  ruttlng  and  deterioration  noted
throughout

Maintenance   Requirements:   Inspect,  clean  and  repair as-needed  out  of the Operatlng budget-

A  Slurry  Seal  application  is  an  economical  alternative  to  a  Mill  &  Overlay.  We  recommend  a  one-time  Slurry  Seal

dunng  2O16  to  create  a  newwearlngsurface  until  funds  can  be  built  up  for  a  Mill  &  Overlay.
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Palomino Pointe HOA

Vehicle Gates. Re

Item Number   597

Category             Common Area

Location               Cc)mmon Area

Method                FIXed

Service      Replace       Rem          Est

Code

010

Comments

Measurement  Basis       U nlt

Unit Cost                                ;2,5OO 00

Replacement Cost

:oeoalr         :Oe2a6r            :iOfe          !i5fe        2uantity             :5u,rOrOeOn:0-     :u6t=58

Age:    Actual  Install  date  unknown  ,lt  thls  tlme   ln-service  date  based  on

observed  conditions,

Current  Condition:    No  slgns  of  major  deterioration  Or  damage  noted  durlng  Our  SiteViSlt.

Maintenance   Requirements:   Repalnt  every4-5  yearsto prevent  rust  and  prolong useful  llfe
expectancy.

Vehicle gates typically  have  a  long  llfe  expectancy  uncler  normal  circumstances.  This  line  item  provides  an

allowance to  replace  (2)  vehlcle gates due to ur"nsured damages or failure
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Palomino  Pointe HOA

±ap5!SCaPe Granite ideplenj±b
Item Number   603

Category             Common  Area

Location               Common  Area

Method                 Flxecl

Service      Replace      Rem          Est

Measurement Basis        Allowance

Unit Cost                              ;2 5,000-00

Replacement Cost

_cg£!1e Des£±ipflgn         Year           Year             life            Life   ___g_u_antitY      _ _j!!II9±t              __Ep_!¥pe
o16                                                20O8              2O16                0                    8                  1

Comments

;25,00O.00                ; 0.OO

Age:    lnstallatlon  dates  vary

Current  Condition:    Some  areas  noted to  be full  and  in good  conditlon  whlle otherareas
were  observed  to  be thln  and  ln need  of replenlshment

Maintenance   Requirements:   Reflll sparse  areas as-needed outofthe  Operatlng budget, thls llne
Item  funds  for  major  rePlenlShmentS

Landscape  Granite  is located  ln  common areasthroughout the  property. We do  not antlcipate the need to

replenlsh  all  of the  landscape  granlte  at  Once-  This  llne  item  budgets  to  replenish  major  Sections  eVery8  years.
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Palomino Pointe HOA

Monument Si ns-Re

Item Number   606
Category             Com man Area

Location              Common Area

Method                Fixed

Code Descri

Measurement Basis        Unit

Unit Cost

Service      Replace       Rem          Est
tion         year           year             Life            Life         Quantity

019

Comments

20O1               2O16                 0                      15                2

$2,OOO.OO

Replacenent Cost
Current                   Future

$4,00O.OO                    ; 0.00

Age:    Install  date  unknown.

Current Condition:    Mlssingtiles  noted-

Maintenance   Requirements:   Recommend refurblshment in the near future to maintain a good
appearance.

Monumentsigns consist ofetchedtiles  mountedto  a  stuccowall.
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Palomino Pointe HOA

J±£igation System - Repairs
Item Number   604
Category             Common Area

Location               Common Area

Method                Flxed

MeasurementBasis        LumpSum

Unit Cost

Service      Replace      Rem          Est

£g±±Des_±±iptjgpL _      Year           Year             Life            Life          Quantity
o17                                                    2O13               2O18                  2                       5                    1

$5,000_OO

Eel)l3fement_C_oil
Current Future

;5,000-OO                     ;  5,3O4-5O

Comments

£i++Ti4¢iv¢
A;g¬..  NIA

Current Condition:    Due to the nor-Invasive  nature of our  Inspection, we did  not  Inspect
the  lrrlgatlon  lines-  No  reported  Issues

Maintenance   Requirements:   Repalr  as-needed  out of Operatmgfunds   This component  budgets for
mlnor  repalrs  ate  5-year  cycle

The  irrigatlon  system  waters the turf common  areas at  Palomino  Pointe. This system  includes backflow

preventers,  pop  up  heads,  valves,  lines and  controllers. Thls component  budgetsto replace  minor sectlons  of
the  irrlgatlon  lines,  heads,  and  valves  on  a  5-year  cycle.  The  pipes  will  dtslodge  as  tree  roots  grow  and  soil

conditlons  change,
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Palomino Pointe HOA

Tile Roofs - Refurbish

Item Number   611

Category             Office Area

Location               Office Area

Method               Fixed

Service      Replace       Rem          Est

Measurement  Basis       Square  Feet

Unit Cost

year              Life             Life         Quantity

2O21                   5                        3O                 7OO

$5.00

_  __  Reple_c_e_mep|£9S! ,  _
Current                   Future

$3,50O-OO                     ;  4,057.46

Comments

Age:    Actual  Install  date  unknown  at  thls  tlme.  ln-servlce  date  based  on

observed  conditlons.

Current Condition:    No signs of damage orleaklng.

Maintenance   Requirements:   Inspect annually and  repalr out Of the  Operating  budget.  Future
replacement  should  be expected.

Good  conditions were  observed  during our ground-level,  limited  scope  Visual  inspection-  As  routlne

maintenance, we recommend professional  inspections  at  least annually and  after wmdstorms.  Promptly replace

any damaged/missingtiles  or  any other  repalrs needed  to ensurewaterproof lntegrityof roof.  Plan for removal

oftHes  &  underlayment,  installation  of  (2)  layers  of  new  SOB  felt  underlayment  and  relnstallatlon  oforlglnal  tlles

(with  new  tHes  at  approxlmately  5%  of total  area  due  to  typical  breakage  rates).
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Palomino Pointe HOA

Flat Roof -  Resurface

Item Number   612

Category              Offlce Area

Location               Offlce Area

Method                Flxed

Service      Replace      Rem          Est

Measurement Basis       Square  rcct

Unit  Cost                                  ;1.50

_  _J±p!a_ce±±±!_Cost_
Code DescripeiQn=Ye±Lr_Year          life         ±i!g___nuantit\L  =!|urLe9Pt ___  _ Future

o25                                               20|5              2O20                4                    5                  1,885                           $2,827  50                   ;  3,182-38

Comments

Age:    Actual  install  date  unknown  at  thls  time   ln-servlce  date  based  on

observed  conditlons_

Current Condition:    Signs  of pondlng and debris  noted.

Maintenance   Requiremerlts:   Seal  10-years  after lnltlal  Install and  every 5-years thereafter.

Polyurethane  foam  rooflng  typICally  has  a  10-year  warranty  after  Initial  Install.  These  roofs  should  be  sealed

every  5-years after the warranty expires
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Palomino Pointe HOA

HVAC Unit - Re

Item Number   610
Category             Offlce Area

Location               Offlce Area

Method               Fixed

Measurement Basis       Unlt

Unit Cost

Service      Replace       Rem          Est
C_9_d_e_E±±irjrtigIP___        Y_sir___   _ __J¥sar___          Life             life          Quantity

O23                                                  2OO4              2019                  3                      15                1

Comments

;3,000 00

Cost

Current                   Future

;3,OOO.OO                     ;  3,278.18

`oqu£gii%#
Age:    Actual  install  date  unknown  at  thls  tlme   ln-servlce  date  based  on

observed  conditions.

Current  Condition:    No  reported  issues   Appears  functlonal-

Maintenance   Requirements:   Inspect and  repalr as-needed with  Operatlng funds

Office  HVAC  equlpment  includes  (I)  Condenser  ancl  (1)  Air  Handler.  For  budget  purposes,  we  are  fundingfor

replacement  with  (1)  Packaged  unit.
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Palomino  Pointe HOA

Interior Surfaces - Remodel

Item Number   609
Category             Offlce Area

Location               Offlce Area

Method                Flxed

Service      Replace      Rem          Est

£Q±S:J2±i£±ip±ien         Year          Year     _     ±i!e_      life

Measurement Basis       Lump Sum

Unit Cost ;5O,OOO.00

lacement Cost

Quantity              Current

O22                                                 2003              2028                 12                   25                1

Comments

Future

$5O,OOO.OO                  ;  71,288  O4

Age:    Actual  mstall  date  unknown  at  thls  tlme-  ln-servlce  date  based  on

observed  conditions.

CurrentCondition:    Overall good to fair conditions  observed  of the lnterlor flnlshes,
fixtures  and  flooring.

Maintenance   Requirements:   Mlnor repalrs should  be handled  as an  Operatlngexpense-

The  Assoclation  is  responsible  for  the  Interior  maintenance  of the  Offlce  building.  Thls  llne  Item  fundsto

eventually  remodel  the  offICe  interlOr.  Typical  remodeling  includes:  Flxtures,  Paint,  Lighting,  Restrooms,

Floorlngetc.
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Palomino Pointe HOA

ExteI,iOl, Surfaces - Re

Item Number   608
Category             Office Area

Location              Office Area

Method               Flxed

Service      Replace       Rem          Est
Year            Year               Life             Life

O21

Comments

Measurement Basis       lump Sum

unit Cost                               ;2,50O.00

Replacement Cost

Quantity              Current
2008              2O16                 O                     8                   1

Future

;2,500.00                    ;  O.OO

Age:    Actual  install  date  unknown  at  this  time   !n-servlce  date  based  on

observed  condltlOnS.

Current Condition:    Slgns  ofdlscoloration  and fadlng noted,

Maintenance   Requirements:   Recommend  repalntlngdurlng  2016 and  every8 yearsthereafter.

The  Association  is  responsible for the  exterior  maintenance  of the  Office  bullding.
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Palomino Pointe HOA

Surveillance Brfu¬_e___
Item Number   607
Category             Offlce Area

Location               Offlce Area

Method                Flxed

020

Comments

Measurement Basis        Unlt

Unit Cost

Service      Replace      Rem          Est

_JgLa_I          _Y_e_a_r__           life            life        _Q_tl_gntitJL
2011               2021                 5                      10                1

;5,5OO.OO

RLapEexpent Cost
Current Future

;a,goo.00                   a  6,376.01

`o*¥rL®f¢»¢
Age:    Actual  install  date  unknown  at  thls  tlme   ln-servlce  date  based  on

observed  condltlons.

Current Condition:    Faircondltlon.

Maintenance   Requirements:   Replace  lndlvldual  cameras  as-needed.

This component  budgets to  replace the  existlng survel!lance system.
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Palomino Pointe HOA

Pool  Li ht Fixtures - Re

Item Number   620
Category             Pool  Area

Location               Pool Area

Method               Flxed

Service      Fleplace       Rem          Est

Q_diD_e_scrip_tip_n_       Year
033                                                 2012

Comments

Measurement Basis        Unit

Unit Cost                              ;0 00

Replacememt Cost

Year              Life            Life         Quantity               Current                   Future
2030                14                 18              6

^8¬.-  NIA

Current Condition:    N/A

Maintenance  Requirements:   N/A

!0.00                              ; O.OO

These  lights  are  no  longer  in  use.TheAssociatIOn  Will  not  replace  in  the  future.  No  Reserve  Funding  required.
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Palomino Pointe HOA

pool Deck - Resurface

Item Number   614

Category              Pool  Area

location               Pool  Area

Method                Flxed

Service      Replace       Rem          Est

MeasurementBasis       Square  Feet

unit cost                             ;5.00

Cost

code Descrip±ign   _    Ye_ar         Y_e_a_I___±iLe      _   _Ljte__Juantity      _  C_uL±[±±L__Jiu_I_ur_e
027

Comments

2OOO              2O16                a                     16               4,loo                             ;20,50O.00                 ;  O.OO

Age:    Thlssurfacewlllbenewln  2016.

Current Condition:    Several cracks noted throughout.

Maintenance   Requirements:   Regular cycles of seal coatswlll  help  prolongthe  useful  life  ofthlS
surface

ln  addition  to  annual  repalrs  and  periodic seal  coats,  Kool  decklng  requires  complete  resurfacing  approxlmately

every  12-16 years depending on  usage  levels
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Palomino Pointe HOA

Pool Pum Motor. Re
Item Number   615

Category             Pool  Area

Location               Pool Area

Method               Fixed

Service      Replace      Rem          Est
Code Description          Year

Measurement Basis        Unlt

Unit Cost                                     ;1,OOO_OO

Replacement Cost

Year              Life            Life         Quantity               Current                    Future

o28                                                2OO6              2016                 a                     IO               1

Comments

Age:   N/A

Current Condition:    Functional  and  ln  decent condition

Maintenance   Requirements:   Repair as-needed with  Operatlng funds.

We are  assumingthe pool equlpmentwill  be  replaced  durlng 2016,

Wednesday, January 20,  2016
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Page 28 of33



Palomino Pointe HOA

Pool Filter - Re

Item Number   616

Category              Pool Area

Location               Pool Area

Method               Flxed

Service      Replace       Rem          Est

Measurement Basis        Unlt

Unit  Cosl                                   ;1,ZOO  OO

___RalaJ;en?e_ni±!
¬oLde_P!eLS±±iPti91     Yea_r_    _ YeaJL____ _   |i!L__    lil- _ 9!|antity    _    _    Curren_i_     _Fr_t±r_e
O29                                                2001               2016                0                     15               1

Comments

Age:    N/A

Current Condition:    Functional  and  in  decent condition.

Maintenance   Requirements:   Repalr as-needed with Operatmg funds.

We  are  assumingthe  pool  equlpment will  be  replaced durlng  2016.

Wednesday, January 20,  2016
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Palomino Pointe HOA

Metal  Fence-Rg2|a_ge(2')_    _  _______                    __  _       ____

Item Number   617

Category              Pool  Area

Location               Pool Area

Method                Flxed

Service      Replace       Rem          Est

C9_de Descrip_tj9±___ Year
030                                              1994

Comments

Measurement Basis        LF

Unit Cost                                ;26.00

Replacement Cost

year             Life           Life         Quantity               Current                   Future
2O24                 8                     3O               270                                ;7,O20-OO                    ;  8,892.73

Age:    Actual  install  date  unknown  at  this  time   ln-service  date  based  on

observed  conditlons.

Current Condition:    No  slgns  of damage or deterloration  noted

Maintenance   Requirements:    Repalllt regularly tO ensure  useful  !lfe  expectancy

Thls  metal fence  is mounted to a stucco  wall  aroundthe  pool  area.
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Palomino  Pointe HOA

E9g!J!!ee±LT_rellis - RepJ±£e______ _ ___ _ ___
Item Number   6|8
Category             Pool  Area

Location               Pool Area

Method               Fixed

Service      Replace       Rem          Est

031

Comments

Measurement Basis        Square Feet

Unit Cost                                ;19.00

: Cost

ye_a_i_     Ye_aL         _life_ _      ti_fe_Qapp!!Iy           Current ___Future
1991              2O21                 5                     3O               460                                ;8,74O  OO                    ;  10,132.06

Age:    Actual  Install  date  unknown  at  thls  tlme   ln-service  date  based  on

observed  condltlons_

Current Condition:    Wood  beams  Intact and ln falrcondltlon,

Maintenance   Requirements:   Repaint  regularly to ensure  useful  life  expectancy

Thls  wood  trellis  is  located  at  the  pool  area  and  ls  flxed  to  the  Offlce  building.
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Palomino Pointe HOA

Ramada Roof- Re

Item Number   619

Category             Pool  Area

location              Pool Area
Method               Fixed

Code Descri

MeasurementBasis       Square Feet

Unit Cost

Service      Replace       Rem          Est
lion          year           year              Life            Life         Quantity

032

Comments

1991               2021                  5                      3O                4OO

$5_OO

Replacement Cost

Current                   F|lture

;2,OOO.OO                      $  2,318.55

Age:    Actual  install  date  unknown  at  this  time   ln-servlce  date  based  on

observed  condltlons_

Current Condition:    No  slgns  of damage or  leaking.

Maintenance   Requirements:   Inspect  annually and  repalr out  of the  Operatlng  budget.  Future
replacement should  be  expected.

Good  conditions  were  observed  during our ground-level,  llmited  scope  vlsual  inspection-  As  routine

maintenance, we  recommend  professional  inspectlons at least annually and  after wlndstorms.  Promptly  replace

any damaged/missing tiles or any other repalrs  needed to ensure waterproof integrlty of roof.  Plan for removal

of tiles  &  underlayment,  installation  of(2)  layers  of  new  Sod  felt  underlayment  and  reinstallation  of original  tlles

(with  newtiles  at  approximately  5%  of total  area  due  to  typical  breakage  rates).
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Palomino Pointe HOA

pool Surface - Resurface

Item Number   613

Category             Pool Area

Location               Pool Area

Method                Flxed

Service      Replace      Rem          Est
Code Descri lion          Year

026

Comments

2004

Year               Life

Measurement Basis        LF

Unit Cost

Life         Quantity

2016                0                     12               120

lacement Cost

;95.00

Current                   Future

;ll,400.OO               ; a.00

Age:   Thls  surface  will  be  new  in  2016.

Current Condition:    Signs  of wear and deterioration  noted.

Maintenance   Requirements:   Inspect,  clean  and repair as-needed  aS an  Operating  line item.

This line  Item  budgetsto eventually  replasterthe  pool  surface based on the timingand cost  listed  above.
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