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Villas Las Palmas Community 
Annual Meeting
3/12/24







*Inflation Rate as reported at www.macrotrends.net



Cost to Maintain 
the Community 

Community Age Contributing to Multiple Major 
Maintenance Projects Due Now
Maintenance Costs Are Far Outpacing Recent      
Inflation Rates

- Pool Decking and Surface (Reserve 
Past Due)  

- Pergola Repair (Completed)
- Pool Electrical Panels (Completed)
- Community Painting (In Progress)

  



114% Increase



Board Actions Taken to Proactively 
Identify Reserve Requirements

Reserve Study in late 2022 by 
Third Party

• Identify All Common Elements, 
Life Expectancy, Cost of Repair 
/Replacement

• Roadmap of Reserve 
Expenditure timing

• Periodic Reserve Study updates 
necessary

• Can be reviewed on website 
portal

Villas Las Palmas 
Maintenance Matrix 2023

• Legal Review of Association 
Governing Documents

• Clarifies Association 
Maintenance Responsibility 
versus Owner Responsibility

• Can be viewed on website portal
 



Major 
Expenditures 
on Horizon

  Perimeter Wall Repair

  Turf Conversion to Desert 
Landscape (reduce upkeep costs 
and use less water)



Perimeter Wall 
Repair Plan 



Budge ted

29% of 
Budget

42% of 
Budget

56% of 
Budget



Conversion Cost Total Estimate 
(Front yards only; ~ 127,000 sf) $420,000

Annual Cost Savings potential:
Lawn maintenance 48,060$                            

Water Usage 27,000$                            
Irrigation repairs 3,300$                               

Winter grass seed 4,100$                               

Total Annual Savings $82,460

Break Even Analysis ($420,000 / 
$82,460) 5 to 5.5 Years

Front Yard Turf Conversion Estimate



Reserve Balance (As of 1/31/2024) $835,646

Projected 2024 additions to reserves +$32,447

Projected 2024 reserve expenditures - $499,480

Year End projected reserve balance $368,613

Reserve Balance Projections for 2024



Funding Beyond 
Current 
Assessments 
Will be Required 
to Maintain Our 
Community

Projected 2024 Reserve Funds Available- 

                                                                                       $ 368,613

Perimeter Wall Project Low Bid-
               $ 405,599

            
 

Front Yard Turf Conversion Estimate-  

                $ 420,000
      



Possible Funding 
Sources for 
Insufficient Reserves
  Annual Assessment Increases 
  Acquire a Community Loan 
  Pass a Special Assessment 
  Combination of All the Above 
  Defer repairs until sufficient funds                                     

available (Not recommended)
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