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Bell West Ranch Homeowners Association
Maintenance Update

Maintenance
• Crews working their maintenance service cycles

• Crew is currently working in the orange section
• Focus on raking, blowing and detail work
• Cleanup tree suckers
• Lifting trees up to 10 ft
• Blowing out debris
• Monitoring/changing trash and  bags
• Weeds are being sprayed and or removed

• Completed several work orders throughout the month for various items
• Storm drains cleaned out through out the property
• Reset breaker to monument lights

• Turf Management Program Applications 
• Pre-emergent completed in December

• Cutbacks
• November – Birds of Paradise
• December p- Oleanders
• January - Sages

• Winter Flowers at Monument 
• Snapdragon's and Geranium’s 

• Flowers have been fertilized
• Section of snapdragons were eaten or ripped out, they have been replaced

Tree Management
• Annual tree trimming  - Completed April 21st

• Annual palm tree trimming – Completed June 22nd

• Large down trees from monsoon storms cleaned up

Irrigation and Water Management
• We are currently $22,304 under budget year to date
• Irrigation tech has been doing his system checks weekly 
• Water to Bermuda turf has been reduce for winter

Enhancements
• Irrigation Renovation Phase 3 was completed 

• Phase 4 is scheduled for Mar 2023 – On Schedule to be completed by March 
2023

2023 Landscape Management Budgets
• The budget and tree plan have been completed and submitted to management 
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Turf Management Program
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TURF PRE AND 

POST EMERGENT

Weed Control on Schedule
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Annual Tree Management Plan
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2023 Annual Tree Management Trimming – On Schedule for April
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Bell West Ranch Homeowners Association
Sustainable Landscape Management – Seasonal Pruning

ProQual Landscaping uses the Sustainable Landscape Management practices, according to the 
Arizona Landscape Contractors Association. This includes Seasonal Hard Pruning and Renovation 
Pruning techniques, based on our Annual Landscape Calendar. This supports and encourages 
flowering of our beautiful desert adaptive shrubs, which helps us achieve our goal to improve 
the appearance of your community.

Yearly Landscape Calendar
Every one of our communities, get a customized Yearly Landscape Calendar. This calendar helps us to 
manage our teams, make sure they have the tools they need to perform the work required during 
the year.

Proactive vs Reactive
This customized Landscape Calendar is also a great tool to ensure we are doing the correct process, 
at the right time of year, using the proper equipment… to ensure we yield the best results!

Shrub Maintenance & Pruning Practices
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Bell West Ranch Homeowners Association
Water Budgeting and Water Usage

2022 Water Tracker

Monitoring and updating the water usage on a monthly basis

Rain Fall: 2019 – 6.18 💦 2020 - 3.97 💦 2021 – 7.11 💦 2022 – 3.73💦

GOAL

**We are currently $26,046 under budget year to date**
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Bell West Ranch Homeowners Association
Irrigation Reno Phased Plan

Original Irrigation Plan put 
together back in 2019

5 Year Irrigation Plan

Completed
3/2020

Completed 3/20

Completed 3/21

Completed 
3/21

Completed
3/2022

Completed 3/22
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Bell West Ranch Homeowners Association
Irrigation Reno Phased Plan

Revised Irrigation Plan
Final Areas To Be Completed

2023 - $67,531

2024 - $58,925

2025 - $63,517

As you know, we’ve had record inflation over the 
last 24 months.

ProQual Landscaping has seen the following 
increases:

· 97% increase in fuel.
· 200% increase in PVC Pipe Schedule 40 
· 31% increase in irrigation parts
· 18% increase in labor rates

**2-year warranty after final phase is completed**

Original irrigation project put together back in 2019 
for $275,022.72

Current market rate for project is $823,200. That’s 
$532,565 SAVINGS!!



11

Bell West Ranch Homeowners Association

Granite: 31 acres
Turf: 12.5 acres
Trees: 1,495 (including palms) 

Irrigation Controllers: 19
Irrigation Valves: 294
Sprinkler Heads: 1152
Backflows: 18

Value of Common Area Landscape:
$9,900,000

Goal: Provide Landscape Management 
Solutions to Increase the Value of your 

Community!

Item 2020 2021 2022 2023 2024

Upgraded New Smart Controller's Completed -Included
(Value of $45,000)

Irrigation Reno Phased Plan Phase 1
$56,743.00

Phase 2 
$80,875.50

Phase 3 
$36,129.1

Phase 4 
$62,594.67

Phase 5 
$TBD

Turf Reduction Halifax Basketball 
Court

3 Locations
$40,216 X

Boulder Install along Eastham TBD

Plant replacement TBD TBD

Tree replacement TBD

Completed
Completed

Strategic Planning – 5 year Enhancement Plan

Completed

Completed
On Schedule

On Schedule
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